
Light market analysis







Who?

What?

When?

Where?

Why?

How much?



WHAT TO EXAMINE?

� Trade area

� Population characteristics + trends

� Sales void analysis

� Business inventory analysis

� Competitive context

� Perceptions and attitudes



TRADE AREA



2 CHICKS WITH CHOCOLATE



MARAFAKI FAIR TRADE



BUTTERY’S BAKERY



RUNNER’S HIGH



CAI’S CAFE



NEW PEARL CLEANERS



WHAT’S NEW? MEN’S CONSIGNMENT



POPULATION CHARACTERISTICS + TRENDS



Current characteristics

Past characteristics

Future characteristics



www.factfinder.census.gov

























SALES VOID ANALYSIS







BUSINESS INVENTORY ANALYSIS

COMPETITIVE CONTEXT



PERCEPTIONS + ATTITUDES





WHEN TO GET HELP?

� You need a customized strategy

� You don’t have the time or organizational capacity

� You need more detailed or specific information

� You want a second opinion

� Your research doesn’t answer your questions






